
By CHEN HUIFEN
DESPITE a slowdown in
topline growth, health care
services provider Raffles
Medical Group managed to
turn in a 27.7 per cent
year-on-year jump in
first-quarter net profit to
$7.8 million, buoyed by a
combination of better oper-
ating efficiencies and brisk
business in its health care
services segment.

Revenue for the three
months to March 31 edged
up 7.6 per cent to $51 mil-
lion, lower than the double-
digit growth that it had
seen when the economy
was robust. But executive
chairman Loo Choon Yong
said that the group’s local
patient load remained sta-
ble, while the number of for-
eign patients had climbed
8 per cent year-on-year for
Q1.

“We wish it’s higher but
this year, obviously there’s
a world economic crisis go-
ing on affecting the region

from where our patients
come,” said Dr Loo.

The health care services
segment, which included
its GP clinics and the health
insurance unit, grew at
10.8 per cent, while turn-
over at its hospital went up
5.2 per cent. Raffles Medi-
cal did not give a break-
down of revenue at the two
divisions.

Over the same period,
staff costs edged up 4.1 per
cent to $24.9 million.

The cost of purchased
and contracted services, an
item recently presented in
its income statement, went

up 16.9 per cent to $3.8 mil-
lion. This included insur-
ance claims paid to patients
using doctors outside the
group’s GP network and
payments for outsourced
cleaning and meals servic-
es, both of which used to be
lumped as “other operating
expenses”.

At a media briefing yes-
terday morning, Dr Loo
paid tribute to his staff who
have been keeping a tight
lid on costs, and cutting
wastages. Only 40 per cent
of staff costs are fixed.

“We always tell our staff
we must keep fixed costs

low . . . because that’s sur-
vival,” said Dr Loo. “Better
all of us have lower fixed
wages and don’t get re-
trenched, than to have high
fixed cost and the compa-
ny’s got to chop you. And
then, when the results are
good, you pay your staff bo-
nuses.”

For the three months
ended March, basic earn-
ings per share went up to
1.50 cents, from 1.18 cent a
year ago. Group net asset
value per share rose to
4 4 . 3 2 c e n t s , f r o m
42.87 cents as at end-
December 2008.

The group ended Q1
with a net cash position of
$21.8 million, and is eyeing
China, India and Vietnam
for overseas expansion but
no concrete plans have yet
been made.

With the global econom-
ic environment appearing
to be a little brighter,
Dr Loo said that prospects
for the group are looking
up as well, and the compa-
ny expects to perform well
if “there are no nasty sur-
prises”.

Shares of Raffles Medi-
cal ended two cents higher
at 86.5 cents yesterday.

SEMBCORP Marine yester-
day announced a leader-
ship change with old stal-
wart Tan Kwi Kin retiring
next month as group presi-
dent and chief executive of-
ficer, and chief operating of-
ficer Wong Weng Sun as-
suming the two roles.

Mr Tan, 70, will be ap-
pointed senior adviser and
remain on the board, con-
tinuing to provide advice to
the board and manage-
ment.

The handover is not un-
expected as most of the re-
cent results briefings have
been led by Mr Wong in
what was seen as an indica-
tion of things to come.

Mr Wong, 47, joined the
shipyard as an engineer in
1988 and worked his way
through the ranks, having
also served as deputy presi-
dent. He will inject new
blood at the top of SembMa-
rine and will also be ap-
pointed as a director.

SembMarine chairman

Goh Geok Ling thanked Mr
Tan for his contributions
and said: “Mr Tan’s strong
leadership has steered the
Sembcorp Marine Group to
greater heights. The strate-
gies that have been put in
place for the last five years
and the group’s research
and development in imple-
menting rig technologies
have paid off.

“More importantly, Mr
Tan has put in place a suc-
cessor and personally men-
tored him for many years.
He laid a solid foundation
of strong fundamentals
which I am sure Weng Sun
will continue to build upon
to bring the company to the
next level of excellence.”

On the succession, Mr
Tan said: “The economic
conditions ahead of us are
challenging. Having wit-
nessed and weathered sev-
eral economic down-cycles
since joining the company
43 years ago, I believe Sem-
bcorp Marine has proven
its resilience.

“I am glad that the
board has appointed Weng
Sun as my successor. He
has proven himself to be a
man of integrity and ability
– a technically competent,
production-oriented and
hands-on leader who cares
for the welfare of the em-
ployees. Being young, IT-
savvy and proficient in new
technology, he is well
poised to lead the group in-
to i ts next phase of
growth.”

Mr Wong said: “I am
grateful to my mentor Mr
Tan, who has been the
group president and CEO of
Sembcorp Marine since
1999. An engineer at heart,
Mr Tan is frugal, humble,
yet visionary and a good
boss to work with. He pa-
tiently guided and support-
ed me for the past 20 years,
sharing with me his work
ethos, philosophy and,
most importantly, his busi-
ness acumen.”

NEPTUNE Orient Lines
(NOL), South-east Asia’s
biggest container carrier,
expects its 2009 first quar-
ter results to show an esti-
mated net loss of US$240
million.

It said this estimate,
which is “subject to finalisa-
tion”, is more than the net
loss of US$149 million it re-
ported for Q4 2008. Q1 re-
sults are due to be reported
on May 12.

“The first quarter of the
year is a seasonally slower
period for the global con-
tainer shipping sector,”
said NOL in a filing to the
Singapore Exchange last
night.

“However, this deterio-
ration in performance is al-
so due to a worsening of
business operating condi-
tions in the first quarter.”

NOL also expects its full

year loss to be “significant-
ly worse than financial ana-
lysts’ current estimates”, as
adverse business operating
conditions are expected to
continue.

This is despite the ongo-
ing increased cost savings
and mitigation efforts the
company has taken, it said.

On Wednesday, the com-
pany said it will increase
cost-saving measures. NOL

lifted its cost-savings target
for the year to as much as
US$550 million, from an ini-
tial plan of US$250 million.

Measures to cut costs in-
cluded paying its chief exec-
utive and directors less,
with chief executive Ron
Widdows taking a volun-
tary 20 per cent cut in basic
pay from March.

NOL lost nine cents, or
6 per cent, to close at $1.42
yesterday.

[HONG KONG] Luxury resorts and
hotels developer Banyan Tree has
completed a multi-million-dollar in-
vestment fund to finance its
planned projects in China, sources
said yesterday.

Singapore-based Banyan Tree,
which has hotels from Thailand’s
Phuket to China’s Lijiang, original-
ly targeted raising US$700 million
for the China fund, said the sources

familiar with the situation. They de-
clined to be identified as they are
not authorised to speak to the me-
dia.

“We have plans to launch a fund
to support our projects in China
but have not officially launched it
yet,” a Banyan Tree spokeswoman
said in response to Reuters’ in-
quiry. She declined to say more.

One industry source said Ban-

yan Tree raised at least US$500
million for its China Development
Fund, which will have an office in
Shanghai, to support five or six ho-
tel projects across China, including
a new hotel in Tibet.

Banyan Tree now has three ho-
tels in China – two in the southern
province of Yunnan, including the
one in Lijiang, and one on the tropi-
cal resort island of Hainan.

Banyan Tree has said it plans to
launch a new hotel in the eastern
city of Hangzhou this year while
two other planned projects in
Macau and Beijing may be delayed,
according to its stock filings.

The global financial crisis has
hurt global tourism and growth in
travel to China is expected to slow,
industry analysts have said. – Reu-
ters

Tan Kwi Kin handing
over SembMarine helm
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Change of guard: Mr Tan (left) will retire next month as group president and CEO
after 43 years with the company. COO Wong Weng Sun will be taking over.

Raffles Medical Q1 net
profit up 27.7% to $7.8m

Banyan raises at least US$500m China fund: report

Growth driven by
better operating
efficiencies, rise in
health care services

NOL forecasts US$240m Q1 loss
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