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TOPLINE

Five decades on, Raffles Medical eyes further
regional growth and insurance push

It will focus on expanding its business in Asia as it sees plenty of opportunities in the region

By Tessa Oh
tessaoh@sph.com.sg

RAFFLES Medical is looking to dee-
pen its footpnint in Asia and grow
its insurance business as it marks
50 years since its founding. It has
cash on hand for acquisitions and
aims to launch a new regional
scholarship scheme to build a pi-
peline of healthcare managers.

Executive chairman Loo Choon
Yong told The Business Thmes in a
recent interview that the group,
which now operates in five coun-
tries and 12 cities, will continue to
focus on Asia. It has no plans to en-
ter further markets such as the US
or Europe.

Asia is preferred as it is in the
same time zone, is easier o travel
to and because of the superior eco-
nomic growth in the region, said Dr
Loo.

*There are plenty of opporiuni-
ties in Asia. Asiais still growing,” he
said, pointing to growth of 4 to 5
per cent in China, & per cent in In-
diaand 5 to &6 per cent across much
of South-east Asia, against 1 to 2
per cent in Europe.

In 2023, the group announced
that it had entered into a sirategic
partnership with My My Trading
Services Company to acquire a ma-
jority interest in American Interna-
tional Hospital, a 120-bed tertiary
hospital in Ho Chi Minh City, sub-
ject to conditions precedent and
regulatory approvals.

The hospital asset was valued at
U5545.6 million, and the group al-
s0 agreed to take on a management
services contract for the hospital's
operations.

Dr Loo said the group does not
always need to build from scratch
and can use its financial resources
to buy existing hospitals or clinics,
incCluding practices in Singapore
whose owners wish to sell.

"We do have cash. We candeploy
this when the right opportunities
come,” he said.

Asked if the group is targeling

Dr Loo Choon Yong, executive chairman of Raffles Medical, says the group has identified several people with
the potential to take on more of his responsibilities. PHOTD: RAFFLES MEDICAL GEDUP

other markets in Asia, Dr Loo did
not elaborate,

Indonesia has amended its laws
to allow foreign doctors to prac-
tise, but Dr Loo said expansion will
have to depend on the local condi-
tions.

Markets such as Japan, South
Korea and Taiwan, where hospitals
must be not-for-profit, present an-
other hurdle,

The ability to bring in the
group’s own doctors Is an impor-
tamt consideration, because it au-
dits the clinical work of all its doc-
tors through a medical board and
independent reviewers.,

It has replicated this gover-
nance model in its China hospitals
in Bejjing, Shanghai and
Chongging. Those China hospitals
are increasingly being positioned
a5 a lower-cost option under the
Raffles brand for patients from
Central Asia and Mongolia, since

these locations have more direct
flights to Beijing and Shanghai than
to Singapore,

Dr Loo said a strong Singapore
dollar and higher post-pandemic
costs for accommodation, food
and transport have made Singa-
pore more expensive for medical
tourists, and the group can now of-
fer "different price points” for the
same treatment depending ona pa-
tient’s budget.

Insurance as adjacency

Aside from intermational expan-
sion, the group has set its sights on
the insurance sector as its main ad-
Jjacency for growth over the com-
ing decades.

Raffles Medicals insurance
business, which underwrites indi-
vidual plans such as Raffles Shield
and group policies for corporate
clients including DBES, is currently
run by a general manager but will

be elevated to a full division with a
managing director as it grows.

“You may hearmore abowt us ex-
panding our insurance business,”
Dr Loo said.

This segment also shows more
promise in aiding the group's inter-
national ambitions, as it would be
maore straightforward to expand its
insurance arm overseas, subject to
capital and regulatory require-
ments in each market.

The next 50 years

Raffles Medical Group was found-
ed in 1976 when Dr Loo, then 27,
and fellow doctor Alfred Loh
bought a clinic with eight staff. It
now emiploys about 2,900 people.

Dr Loo said the group had no
grand plan at the outset beyond a
simple idea: to look after patients
properly and charge cost plus a
margin so that the practice would
be sustainable.

D1 Loo said the
group does not
always need to build
from scratch and can
use its financial
resources to buy
existing hospitals or
clinics, including
practices in
Singapore whose
owners wish to sell.

He singled out the opening of
Raffles Hospital in 2001, 25 vears
after the group’s founding, as the
defining milestone.

The group’s initial public offer-
ing in 1997 was undertaken specifi-
cally to raise funds for the hospital,
he said. Building it required the
group to integrate specialists, gen-
eral practitioners, nurses, allied
health staff and a professional
bkack office for the first time.

Having celebrated its 50th anni-
versary, the group is now “talking
about ocur 100th", Dr Loo said, "We
are a very strange animal, We don't
think like a usual corporation, We
are thinking 50 years ahead.”

Part of that horizon is talent.
Raffles Medical has committed to
awarding 50 scholarships over the
next five years, up from about sev-
én a vear previously, and will for
the first time extend them to candi-
dates from countries where it oper-
ates, including China and Vietnam.

Rather than sending recipients
to Singapore, the group will spon-
sor study at universities in those
markets to build a cadre of health-
Care managers who can run its re-
gional operations.

Succession

On the issue of succession, Dr Loo,
who has said publicly that he
hopes to step back, said he is dele-

gating on a regular basis.

The group has a managing di-
rector overseeing ils three hospi-
tals in China, two managing direc-
tors for the singapore business and
a full C-suite,

He said the picture will become
Clearer "in the next couple of
years , and that the group has iden-
tified several people with the po-
tential to take on more of his re-
sponsibilities.

Raffles Medical reported a net
profit of 5529 million for the six
months to Jun 30, down 9.6 per
cent from 5532.1 million in the
year-ago period, on revenue of
55353.2 million, a 6.7 per cent de-
cline from 5537 8.4 million.

Earnings per share fell to
550.0157 from 550.0173. Its stock
ended at 55084 on Friday (5ep 11).

The group attributed the profit
drop mainly to lower ccoupancy at
its transitional care facilities, after
the government reduced the num-
ber of step-down beds it contracts
from Raffes Medical following the
opening of new public hospital ca-
pacity.

The impact fell on the health-
care services segment, run by its
general practitioners, where profit
fell to 5515.6 million from 55249
million.

The hospital services division,
by contrast, grew profit 11 percent
to 5519.7 million on stable revenue
of 58170.2 million. Revenue at Raf-
fles China Healthcare rose 13 per
cent to 184.E millionyuan(U5327.5
millionk

Dr Loo sad transitional-care
volumes have since stabilised, and
that patient numbers rose in July
from june.

Asked about the government's
plans to lower private healthcare
costs, including the possibility of a
lower-cost private hospital, Dr Loo
said Raffles Medical had participa-
ted in a year-long industry consul-
tation and is awaiting clarity on the
ministry’s spedfications. "Current-
Iy, it's highly speculative,” he said.
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